
 CHARLES SIMEON TRUST © 2021  

SMALL GROUP LEADER 

SELECTION GUIDELINES 
 
The selection of Small Group Leaders and Apprentice Leaders is one of the most important 
decisions that will be made for a Workshop and should happen in a conversation between the 
Charles Simeon Trust (CST) and the host church. Before inviting anyone into either role, ask your CST 
representative first, even if they have served as a Leader previously.  
 
REQUIREMENTS 
Each Small Group Leader and Apprentice Leader must: 
 

§ hold a formal role as pastor1 (men) or Bible teacher (women) in their church 
§ be regularly preaching expositionally (men) or teaching expositionally (women) 
§ be capable of using a modified Socratic Method (self-discovery), reinforcing the principles 

of exposition, and applying principles correctly 
§ hold to our doctrinal statement 
§ have approval from the CST 
§ have the endorsement of the host pastor 

 
Each Small Group Leader should also have: 
 

§ experience as an Apprentice Leader  
§ a recommendation from their Small Group Leader (check with CST contact) 
§ participated at least three Workshops2 

 
Each Apprentice Leader should also have: 
 

§ a recommendation from a Small Group Leader (check with CST contact) or the host pastor  
§ participated in a least two Workshops3 

 
SELECTION PROCESS 
The selection of Small Group Leaders and Apprentice Leaders should happen in a conversation 
between the CST Workshop Administrator and the host pastor several months before the 
Workshop. It is in that conversation that each potential Leader (as suggested by the host church or 
the CST) will be considered and verified as well as any exceptions discussed. 
 

 
1 With very few exceptions, men’s Small Group Leaders should be the primary preaching pastor at their church. All 
Small Group Leaders should be regularly preaching, even if not primarily. Please consult your CST representative if 
you’d like to seek an exception.  
2 Some exceptions can be made for first-time locations and for participants who have completed Online Courses. 
3 Some exceptions can be made for first-time locations and for participants who have completed Online Courses. 
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Once approved, the host church will invite Small Group Leaders first. After they are confirmed, the 
CST Workshop Administrator will provide each Small Group Leader access to our training 
materials and a code to waive their registration fee.  
 
Apprentice Leaders should be invited only after they have already registered or committed to a 
Workshop. This helps ensure that we are training people who are already invested in the 
Workshop. Please note that we do not waive the registration fee for Apprentice Leaders. 
 
Finally, it is better, in general, to have a variety of senior-level pastors (or teachers at women’s 
Workshops) from a variety of churches than to have a particular church (typically the host church) 
provide most or all of the Small Group Leaders. It is a matter of credibility. We want men and 
women leading small groups who have substantive and current experience in preaching and 
teaching. 
 
WHY IS THIS IMPORTANT? 
It is our conviction that the most important part of the Workshop on Biblical Exposition, 
pedagogically speaking, is the Small Group. We dedicate a large portion of each Workshop to time 
in these groups because it is only when a person is presenting on their own work and receiving 
feedback on it that they are truly trained. It is the interactive quality of these discussions that most 
acutely shows a person how to make progress in their Word work. 
 
Accordingly, we want each Leader to have been trained to lead a small group as well as to have the 
credibility to lead. In terms of ancient Greek rhetoric, we want each Leader to have abundant logos—
that is, facility with the content and experience in the Workshops as well as ethos—or character and 
experience as a preacher/teacher as to be credible to lead other preachers/teachers.4 
 
TRAINED TO LEAD 
In hopes of training each Leader, we have a process and a requirement, both of which are oriented 
toward establishing capacity to lead in terms of facility with our material, not necessarily skill in 
exegesis and interpretation. Teaching a person the right answer and leading them, in discussion, to 
skills that allow them to find the good answers on their own are very different things. As such, 
experience in our Workshops and familiarity with our modified Socratic Method is paramount and 
will greatly affect the selection of Leaders. 
 
Beyond having had certain experiences, it is required that someone who is serving as a Small Group 
Leader or Apprentice Leader attends the pre-Workshop for the Workshop. The pre-Workshop is, in 
many ways, the single most important few hours of the whole event as it is both how we return 
everyone to the vision for the event as well as how we prepare the Small Group Leaders to lead on 
the specific texts of the Workshop. In gathering as a group of Leaders, each will have the benefit of 
each other’s insights on the texts, as well as the coherence and continuity of the whole (from 
particular points of interpretation to pedagogical peculiarities of the Workshop). In our view, if a 

 
4 Aristotle, Rhetoric, 1.2.2-3. 
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person cannot make it to the pre-Workshop, they cannot possibly be adequately prepared to lead a 
group well and in a way that integrates the rest of the Workshop experience. 
 
CREDIBILITY TO LEAD 
Beyond the question of capacity is the question of credibility. While we do everything we can to 
make the small group setting an environment of collegiality, the fact is that the one leading the 
group needs to have the respect of the group. It is as important for us to make certain that the process 
or method for working through a text are not seen as simple systems to master (and as such, not 
really processes or methods) as it is to make certain that the Leader is not seen as some kind of guru. 
The only way to ensure this is to have Leaders who are engaged in Word work on a regular basis 
and, as such, truly are the colleagues of the preachers and teachers in their Small Group. In order 
to have this credibility, we insist that each Small Group Leader and Apprentice Leader has a facility 
to lead, a position and character that commands collegial respect, and doctrinal harmony with the 
other Leaders and the Charles Simeon Trust. 
 
RESOURCES WE PROVIDE  
To equip our Small Group Leaders, we provide the following three resources: 
 

§ Small Group Leader Training Course: This video series is just 20 minutes total and it includes 
lessons on Small Group goals, pedagogy, worksheets, and tips for facilitating. We send this 
course to all Small Group Leaders in advance and ask that they take the time to review these 
essential components for leading a Small Group well.  

 
§ Genre-Specific Online Courses: Small Group Leaders will also receive free access to the 

appropriate genre-specific Online Course for the Workshop. These Courses will both equip 
Leaders to navigate genre-specific challenges in their small groups and provide opportunity 
for further personal study. 

 
§ Small Group Leaders Guide: When the host church sends out text assignments for the pre-

Workshop, they should also include the Small Group Leaders Guide (available from the CST) 
for Small Group Leaders and Apprentice Leaders. All Leaders should be familiar with this 
document before participating in the pre-Workshop. It includes information on our 
methodology for the Small Groups as well as sample diagnostic questions, which will help 
the Leaders respond well to their group members’ presentations. 


